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Abstract

According to the results of China's seventh population census in 2020, the population
of the mainland of China was 1411778724, while the number of births in the whole year of 2020
was about 12 million, but the birth rate fell to 8.50 %o, the lowest in history. On the contrary,
the total number of PETople over the age of 60 in China has reached 264million,
accounting for about 18.7% of China's population. Among them, the total number of
PETople over the age of 65 in China is about 190million, accounting for about 13.5% of
China's population. The above statistical results show that China has begun to enter a deep
aging stage and is also moving towards a suPETr aging stage. At present, the mode of most
family members in China is 4:2:1. The development of China's social economy has also led
to an increase in the pace of human survival. The number of empty nesters is also
increasing year by year, resulting in the inability of China's elderly care service supply to
meet the rapidly growing demand for elderly care. At the first China National Intelligent
elderly care strategy conference in 2012, exPETrts predicted that by 2005, the number of
elderly PETople dying without children in China would exceed 79 million, and the ratio of
elderly PETople living alone and empty nests would reach more than 54%. Against this
objective background, China's elderly care industry is facing difficulties and challenges
such as a large population base, relatively backward economic development, monotonous
social service connotation, lack of service facilities for the elderly care industry in
combination with medical, cultural, sports and other services, and insufficient professional
level of socialization. It needs to be overcome through the joint cooPETration of the
government, communities and nursing homes, Thus, it can promote the growth and
improvement of China's elderly care industry in terms of oPETration and management
mode and social service level, so that the elderly care industry can further flourish in China.

Taking Chengdu PET nursing home as the actual research object, this paPETr analyzes
its macro environment and internal and external marketing environment. Porter's "Five

Forces Model" analysis method is used to understand the actual comPETtition trend of the
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elderly care industry. In addition, field investigation, data collection and systematic
analysis are conducted on its own oPETration status and local market demand, It also
makes a comprehensive analysis of the existing problems and difficulties in the marketing
process of nursing homes and traces the source; At the same time, the STP theory is used to
re position the market of Chengdu PET nursing home, and practical marketing strategies
that meet its own development needs are formulated for Chengdu PET nursing home
according to the marketing 7p theory; Finally, through the establishment of corporate
culture to build local brands and establish a popular consumer demand cognitive
mechanism; Optimize the internal organization and management of Chengdu PET nursing
home, encourage managers and employees to actively change and innovate the concept of
oPETration and management, and provide more abundant talent reserves; SPETcific
measures are taken to improve the information technology construction of nursing homes,
deePETn cooPETration and highlight the advantages of the combination of medical care
and nursing care. Through the research on the service marketing strategy of Chengdu PET
nursing home, the nursing home enterprises will be able to reasonably and effectively
adjust and change the service marketing strategy according to the actual development needs
of the enterprises in the new social, political, economic and other environment, which will
help the nursing home change and innovate the marketing concept, get out of the dilemma
affecting its own marketing development, solve the problems and problems in the
marketing process, and improve the "three forces" management ability of the nursing home
Service ability and comPETtitiveness provide professional and practical suggestions for the
expansion and long-term development of nursing homes, and also provide more practical

cases for the development of China's elderly care industry as reference and research.

Key words: Private nursing homes; Service marketing strategy; Consumer demand;

Market positioning
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