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ABSTRACT

With the aging of population, there is an increasing need of the aged community
services and shows diversification tendency. Meanwhile, as the main force, the service
quality of the talent team directly affects the degree of satisfaction. Therefore, it’s
necessary to do some research on talent team building of aged community services to
improve the quality of trained personnel and optimize human resource allocation.

This thesis includes seven parts. Based on documentary analysis method and
experiential summary method, the first part summarizes advantages and shortcomings
of talent team building of aged community services by analyzing the present situation
and past practice from domestic and abroad. The second part is trying to analyze talent
team building of aged community services from the theoretical angle. From the point of
view of Maslow's hierarchy of needs theory, the third part carries on qualitative and
quantitative analysis on the present situation of the talent team building of aged
community services. The forth part makes a comparative analysis to find out the
existing problems and causes. The fifth and sixth part puts forward some feasible
suggestions and builds a problem-solving platform of talent team of aged community
services which includes subject, main components, operation process and running
assurance. The seventh part summarizes the core work, shortcomings of this paper and
further research field.

The main contribution of this paper lies in building the problem-solving platform of
talent team of aged community services. As the four subsystems can influence each
other, they can form a virtuous circle which will have reference significance on

perfecting talent team building of aged community services.

KEYWORDS: Aged community; Talent team of aged community services; Supply and

demand analysis; Problem-solving platform
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